Royal Oak Drama Boosters Meeting 11-7-17
Attendees:  Heidi Esbri,  Maryanne VanHaitsma, April Ozdych, Ed Nahhat, Nicole Bullock, Anne Parks
Meeting called to order 7:05  pm
Motion to approve Nov 7 minutes, Heidi made motion, Nicole seconded it, minutes approved
President’s Report 
DVDs are being made now
Parents donated a total of $80
Janet is talking to principal about participation fee,  It would be $20 and include a t-shirt
Spring show is Almost Maine
Lock in is Jan 5, will need two parents, Janet volunteered to work all night 8pm to 6am, There will be  t-shirt competition, working on it over xmas break and vote on it a Lock In
One Acts changed to a Cabaret style for April 27, auditions are April 10, rehearsals on April 17, 19 and 24 with dress rehearsal on April 27
Need to approve budget
*See attached budget
Nicole made motion to approve budget, Anne seconded it, motion passed
Potbelly has still not told us how much we made at fundraiser, April has emailed manager with no response
Director’s Report
Ed  gave his feedback on t-shirt design logo contest, it needs to be evaluated by adults for marketing purposes and content,  the design will be with the understanding of pending approval by Ed and Janet but Ed wants students to have ownership of it, graphic arts class could contribute to final design
Varsity letter proposal is making good progress, Giromini is involved in discussion, point based system is too limiting, some scenarios that can letter with less than 100 points, our system is being compared to band/orchestra requirements, time contributions should be included, point system is too rigid 
Rick Lewis is interested in returning to build set, Ed asked him to design it also, it will be more artistic than complicated
Electrical installation job is delayed ,  may be done by school break, money for it is in the ROSPAC account, distribution is approved
Audition workshops are Jan 4 at 5pm
No super sat on Jan 13, maybe just scene shop organizing
Jan 8, 9, 10 auditions with crew head interviews on  Jan 12
Model UN kids going to Ann Arbor that weekend, may be callbacks on Wed for them
Ed wants to establish separate archive for past shows, housed in school, need to find  a location
No deposit needed on Almost Maine scripts, we are buying them
Need lockable storage cabinet for brooms, Ed will price that out
Still need a roll of paper, About $60, get cheapest one
Discussion about pins for seniors caps, there may be some left from last year
Need parent volunteers for lock in

Treasurer’s Report 
The budget is the same as last year
*Treasurer’s report to be attached
Meeting adjourned at 8:01  pm
